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A GUIDE TO HELP YOU REALISE YOUR PROJECT VISION

“An hour of planning can save you 10 hours of doing” - Dale Carnegie



The #1 Project Problem 
PROJECTS GOING OVER TIME AND OVER BUDGET

This guide has been designed to ensure your project is a success from the outset. 

To avoid the #1 project problem, it is imperative that your project is carefully considered 

and researched.

By following our guide, you’ll have a simple but effective process to move you through the 

RESEARCH PHASE to the ANALYSE PHASE, and eventually onto the DESIGN PHASE and 

BUILD PHASE of your project.

Once you have ticked all the boxes below, you are ready to move to the Analysis Phase

01. Building Project Roadmap
Review the roadmap and identify where you are on your journey

02. Building Experts Directory
Directory of professionals who can help you at each stage of your design and building process

03. Building Cost Estimator
Simple do-it-yourself worksheet to estimate your building project

04. FAQs & SAQs
Frequently-asked questions and should-ask questions you need to know about working 
with an Architect 

05. Myth & Reality
Some things Architects do outside design to complete a project

06. How To Create A Design Brief Using Only 7 Questions
Contact your shortlisted Architects to start your process

07. Readiness Slider
Gauge of how ready you are to move to the Design Phase



Building Project Roadmap
KNOW THE ROAD BEFORE YOU BUILD

THE ROADMAP

This is important … please read carefully. 

Right now, you should be in the RESEARCH PHASE of your project. Here, you’ll gather 

information and inspiration and unapologetically write down all the ideas you can.  

Once you think you have a solid vision in mind, the next step is to test the feasibility of your ideas 
and clearly understand your project constraints, i.e. budget, regulatory, physical, etc.

If you work with us, we will move your project to the ANALYSIS PHASE by conducting a Project 
Discovery Assessment to eliminate assumptions, identify constraints and find your best options. 

We’ll provide you with a document that can be used by us or another Architect that will ensure 
you reduce project risk while discovering the best options for your site and budget.

5. Tender

Costings from builders

Select builder

When you are ready to review the feasibility 
of your project, email or call us >>

2. Analysis

Needs & Options

Review proposals

Select an architect
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3. Design

Concept development

Design development

Consultant coordination

1. Research

Architects

Builders

Magazines

4. Documentation

Planning approval

Construction doc.

6. Build

Builder builds

Architect advises



AO’s Directory of Experts
OUR PERSONAL DIRECTORY OF TRUSTED PROFESSIONALS

“An hour of planning can save you 10 hours of doing” - Dale Carnegie

MEET THE EXPERTS

Two prominent obstacles you’ll face when commencing a building project is understanding WHAT 
to do and working out WHO can help you is another.

Every day our team is asked to recommend industry professionals. To make this process easier, 
we have listed the professionals that we trust for specific types of projects. Not only do they do a 
great job, but they provide excellent advice, as well. These are the people you want by your side 

when building. 

If you have any questions about your project, don’t hesitate to contact us. If we can’t answer your 
question, then we’ll direct you to someone who can.

The right architect will manage both the experts 
AND the process.
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PROFESSION NAME COMPANY CONTACT DETAILS

Architect Alice Ostrowski AO Architects
0422978935
alice@aoarchitects.com.au

Builder Jamie Challis Challis Builders
0438 912 260
jamie@challisbuilders.com.au

Structural Engineer Peter Suckling
Civil & Structural 
Engineers

9791 1834
peter@cseng.com.au

Building Certifier Rick Ruhen AIC Building Services
0405 475 426
info@aicbuildingservices.com.au

Quantity Surveyor Max Doret Doret & Associates
0439 724 817
maxdoret@bigpond.com

Landscape Architect Shea Hatch Plan E
0407196942
shea@udla.com.au

Site Surveyor Paul Skippings Thompson Surveyors
0419 960 264
paul.skippings@
thompsonsurveying.com.au



Building Cost Estimator
OUR SIMPLE, DIY WAY TO ESTIMATE YOUR BUILD COST

4. Documentation

Planning approval

Construction doc.

For a detailed project cost assessment,  
email me at alice@aoarchitects.com.au 
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The #1 Question … 

“How much will it cost to build?”, happens to 
also be the hardest question to answer.

The number of variables makes it difficult to 
give a definitive answer, and the risk of giving 
bad or inaccurate advice can lead to impractical 
expectations and client disappointment.

The conundrum is that this question is VERY 
important. We are all constrained by a budget 
and without an estimate of cost we won’t know 
what to expect. 

This guide will help you to determine an 
estimate of the overall project costs. Keep in 
mind, the estimate is just that, an estimate. 
Your actual cost may be higher or lower, but it’s 
helpful to know a ballpark figure you can expect.

New Single Level Commercial Building Cost Estimator Estimate Your Cost

STYLE STANDARD MEDIUM LUXURY AREA  COST

Cost Per m2 2000 3500 5000

100 200,000 350,000 500,000

200 400,000 700,000 1,000,000

300 600,000 1,050,000 1,500,000

New Single Level Home Cost Estimator Estimate Your Cost

STYLE STANDARD MEDIUM LUXURY AREA COST

Cost Per m2 2500 4000 5500

200 500,000 800,000 1,100,000

300 750,000 1,200,000 1,650,000

400 1,000,000 1,600,000 2,200,000



Questions to ask
WE GIVE YOU THE RIGHT QUESTIONS TO ASK  

WHEN HIRING AN ARCHITECT, EVEN US. 

What unique value do you have for our 
specific type of project?

How would you like me to share my ideas, 
images, needs, wants and research? 

How can you add value to our home 
so that we maximize the return on 
investment when/if we sell?

What can I do to help you deliver the best 
work for us?

Do you offer a pre-design analysis service 
to help move us safely and efficiently 
towards the design phase?

Do you have a team game plan that 
outlines how we will all successfully work 
together, even under pressure?

What are the specific challenges for 
our type of project and how have you 
overcome these in the past?

Will you run the tender process to find and 
select the best construction team?

If my budget, timeline and scope of project 
are unrealistic, will you let me know?

What educational material do you provide 
so we can understand the requirements of 
our specific type of project?

The Right Questions

Although every architect must complete extensive schooling and training, that doesn’t mean all 
architects are created equal. 

Finding the RIGHT architect for you depends on perfectly matching personality, design styles, 
building motivations, budget and even whether your project requires a specialist skill set.

The construction journey is like a long-term relationship, so choosing the right architect can be 
the difference between an enjoyable experience and a stressful one. 

We assume you don’t want your BUILD PHASE to be a stressful experience. How do you want 
your project experience to be?

The questions are the answer …

Hiring the RIGHT Architect is the most important 
decision you will make for your project. 
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A great architect doesn’t just draw your plans. We educate you, we are your Designer, your 
Advocate, your Project Leader and your building Coordinator.

Here’s some questions you should ask:



Myth vs. Reality

An architects’ role is a lot larger than most people realise. 

AO ARCHITECTS  manage your project to ensure that every part of the process runs as smoothly  

as possible.  We make sure that the biggest investment of your life or career is safe and secure.

MYTH REALITY

All I need is a builder

The architect is the one building professional who has the training 

and experience to guide you through the entire building process. 

We serve as your agent and advocate. As the head of a team of 

construction specialists (engineers, landscape architects, contractors, 

etc.), an architect’s primary duty is to protect our clients’ interests. 

Architectural drawings and construction documents inform the 

contractors precisely on what to build and the exact specifications and 

expectations. Architects assist their clients in finding the best prices 

for construction based on those requirements. A good architect closely 

monitors the contractor’s work and progress to make sure there are 

no surprises and avoidable setbacks. We make sure your project meets 

your expectations while maintaining design integrity and quality.

Architects are the same as 

draftspersons

Unlike drafting, Architecture is a profession requiring rigorous 

education, training, experience & ongoing registration compliance. 

Architects must obtain an accredited 5-year degree at University 

before completing years of work experience. This is before an onerous 

registration and examination process to then be legally recognized as 

an Architect. Professional Development and Insurance is also ongoing 

legal requirement.

A draftsperson does the 

same job for half the cost 

If you had a legal issue, you wouldn’t go and see a baker, in the same 

way your tax is not done by a mathematician. Draftsmen can draw 

plans and design buildings, but they are not subject to the same 

requirements as architects. An architect pays attention to the smallest 

of details often overlooked by many. It’s these details which reduce 

cost blow-outs and disappointment.

The Right Questions

Although every architect must complete extensive schooling and training, that doesn’t mean all 
architects are created equal. 

Finding the RIGHT architect for you depends on perfectly matching personality, design styles, 
building motivations, budget and even whether your project requires a specialist skill set.

The construction journey is like a long-term relationship, so choosing the right architect can be 
the difference between an enjoyable experience and a stressful one. 

We assume you don’t want your BUILD PHASE to be a stressful experience. How do you want 

your project 

 Think about it like this, if your build project is a symphony, 
an architect is the conductor of the orchestra
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WHAT DO ARCHITECTS ACTUALLY DO?



7 question design brief

The design brief is arguably the most important document you will have help to create. It forms 

the foundation of all the decisions and work that will follow. Spend some time thinking about 

what you want to achieve during your construction journey. The questions below are crafted 

to provide you with the foundation for creating your initial design brief. From your answers, we 

will be able to create a design brief for a building which suits your needs and desires. We want to 

meet and exceed your expectations but to do so, we need to deeply understand your vision.

YOUR QUESTION ANSWER

01 Outline your current situation?

02 How do you live or work? Is that changing 
or about to change?

03 What will you need to see to know your 
project has been a dramatic success?

04 How do you want to FEEL as you move 
through your new space?

05 Who are the important people this 
building needs to be designed for?

06 What are the budget, timeframes and 
boundaries we need to work within?

07 What does your home or workplace 
really mean to you?

The Right Questions

Although every architect must complete extensive schooling and training, that doesn’t mean all 
architects are created equal. 

Finding the RIGHT architect for you depends on perfectly matching personality, design styles, 
building motivations, budget and even whether your project requires a specialist skill set.

The construction journey is like a long-term relationship, so choosing the right architect can be 
the difference between an enjoyable experience and a stressful one. 

We assume you don’t want your BUILD PHASE to be a stressful experience. How do you want 

your project 

At AO Architects, we work with you to plan a 
design brief which meets all your expectations
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“EVERY GREAT DESIGN BEGINS WITH AN EVEN BETTER STORY.”



Readiness Slider
HOW DO YOU KNOW WHEN YOU ARE READY 

TO MOVE TO THE DESIGN PHASE?

The Right Questions

Although every architect must complete extensive schooling and training, that doesn’t mean all 
architects are created equal. 

Finding the RIGHT architect for you depends on perfectly matching personality, design styles, 
building motivations, budget and even whether your project requires a specialist skill set.

The construction journey is like a long-term relationship, so choosing the right architect can be 
the difference between an enjoyable experience and a stressful one. 

We assume you don’t want your BUILD PHASE to be a stressful experience. How do you want 

your project 

Our Project Discovery Assessment is designed 
to get you to 10 on ALL sliders above.
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AO Architects can help 
Are you ready to move into the DESIGN PHASE? 

Our readiness slider will answer that question. 
If you are not close to 10 on ALL scales, then 
we recommend you give us a call so we can help 
you get your project on track.

It is important not to rush into the design phase 
without knowing all of the information below 
because you’ll run the risk of making too many 
assumptions, which is the # 1 reason projects 
go over budget and over time. Be honest with 
yourself now and save money tomorrow.
‘’Measure twice, cut once,” Builders Mantra

Not at 10 on all scales yet? We will get you there. The PROJECT DISCOVERY ASSESSMENT 

process allows you to fill in the knowledge gaps and get you ready to move to the DESIGN PHASE.

QUESTION SLIDER   (0-10, zero = low, 10 = high)

On a 1-10 scale, how clear are you on exactly what 
you need?

On a 1-10 scale, how aware are you of all the 
various options your site will accommodate?

On a 1-10 scale, how confident are you that you are 
aware of all the legal requirements?

On a 1-10 scale, how aware are you of the process 
you will need to have in place to get the project 
completed on time and on budget?

On a 1-10 scale, how confident are you that your 
budget will achieve your needs?

Give yourself a current overall rating for readiness. 
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